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The United Kingdom

Population: 61 million

Gross domestic product: US$ 35,000 per capita

Government borrowing: US$ 240 billion (2010/11)

Healthcare expenditure:  US$ 108 billion (2009/10)

US$ 2,800 per person (2008/09)                                            
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Demographic challenge
2009-2017

1. Population growth
Å 3.2 million increase (6.3%)

2.  Age composition
Å 45 to 64 years ï30% increase

Å 65 to 74 years ï30% increase

Å < 74 years       ï19% increase

Funding gap
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National initiatives
quality and cost initiatives

1. Payment-by-results

2. Programme budgeting   

3. Quality and Outcomes Framework (QOF)

4. Commissioning for quality and innovation 

(CQUIN)

5. Quality, innovation, productivity and 

prevention (QIPP)
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Programme budgeting
mean PCT spend per head per year (2006/07)
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QOF
quality and outcomes framework

Indicators:
1. Clinical (697 points)

2. Organisational (167.5 points)

3. Patient experience (91.5 points)

4. Additional services (44 points)

CQUIN
Commissioning for quality and innovation 

1. Additional payments (1.5% of contract 

income) if agreed quality improvements 

can be shown by providers.

2. Specified national goals
Å reduction of VTE

Å improving response to patientsô personal needs

3.  Specified local goals  
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QIPP
workstreams 

1. Commissioning pathways

Å safe care

Å right care

Å long term conditions

Å urgent and emergency care

Å end of life care

2.   Provider efficiency

Å back office efficiency

Å procurement

Å clinical support

Å productive care

Å medicine use and procurement

1. System enablers

Å primary care commissioning

Å technology and digital vision

NICE
quality and cost initiatives

Clinical guidance products:
ïTechnology appraisals

ïClinical guidelines

ï Interventional procedures

ïMedTech guidance (devices and diagnostics)

ïDisinvestment guidance

ïReferral guidance

ïClinical quality standards

ïCommissioning guidelines

ïSocial care guidelines

ïSocial care quality standards  

NICE 
quality and cost in summary

Guidance Quality Cost
Technology appraisals + ++

Clinical guidelines ++ +

- clinical quality standards ++ +

- clinical commissioning guides + ++

- clinical disinvestment advice + ++

- referral guidance + +

Interventional procedures + -

Social care guidelines ++ +

- social care quality standards ++ +

MedTech Evaluation Pathway  + ++
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Cost saving guidance
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Conclusions

1. The UK has a ñmodelò for improving quality and 

reducing costs but it is too early to say whether 

the national initiatives will be effective.

2. The initiatives introduced by NICE are 

improving quality and saving costs.

3. Any (all) savings will be used to expand 

healthcare services.

4. But for Canada ééé..?


