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DIFFERENT COUNTRIES
DIFFERENT MODELS:
A CANADIAN’S VIEW

Jim Hornell

Brant Community Healthcare System

Canadian Model ?

MODEL DEFINED:

A representation of a system that allows 
for investigation of properties of the 
system and, in some cases, prediction of 
future outcomes.

Serving as an example to be imitated or 
compared: worthy of imitation.
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άaŜŘƛŎƛƴŜ ǳǎŜŘ ǘƻ ōŜ ǎƛƳǇƭŜΣ 
ineffective and relatively safe.

Now it is complex, effective, and 
ǇƻǘŜƴǘƛŀƭƭȅ ŘŀƴƎŜǊƻǳǎΗέ

Sir Cyril Chantler

Oh Canada!!
34,108,800 population

$183.1 billion spent on health care

$5,452 per capita expenditure

11.9% GDP

National Leadership

CPSI national integrated strategy [2002]

ïSystem changes to create a culture of safety

ïImprove legal & regulatory processes

ïImprove measurement & evaluation

ïEstablish education & professional development

ïImprove Information & communication processes
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National Leadership

Accreditation Canada

ïStandards

ïROPs

ïOrganization self-assessments

ïSurveys [electronic and visits]

ïRoadmaps for Quality

National Leadership

Health Quality Councils

ïMaking their way

ïBuilding capacity

ïEstablishing relevancy

ïReporting

National Leadership

Professional bodies

ïTrust  & responsibility

ïTradition

ï¦ƴŀǿŀǊŜ ώάConfident Incompetenceάϐ
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National Leadership

Others

ïPatients & families

ïPublic

ïTrustees

ïGovernment [ministries, politicians]

ïHealth professionals

ïHealth leaders

West Central East

Mission To provide a patient-focused, quality 
health system that is accessible and 
sustainable for all xxxxx.

¢ƻƎŜǘƘŜǊΧ
advancing compassionate, 
quality care.

Care for People, Education, Innovate and 
Foster Research.

Vision Excellence through 
partnerships, innovation, 
accountability and 
compassion.

Leading for a Healthy Tomorrow.

Values ωRespect                      Within  a 
ωAccountability           framework of:
ωTransparency            - Quality
ωEngagement             - Access

- Sustainability

ωRespect
ωTeamwork
ωCompassion
ωTrust
ωKnowledge
ωAccountability

Guided by values:        and supported
ωCompassion              by a Quality
ωRespect                     Framework of:
ωIntegrity                     - Accessibility
ωCollaboration            - Appropriateness
ωExcellence                 - Effectiveness
ωSustainability            - Efficiency
ωInnovation                - Equity

- Safety

Website

Information

Strategic Plan posted.
Patient Concerns Department with 
online form .

Strategic Plan posted.
άIƻǿ ŀǊŜ ǿŜ ŘƻƛƴƎΚέ ŦƻǊƳ 
and contact information.

Strategic Plan posted.

Reporting 
Structure for 
Quality

Executive V.P. Quality and Service 
Improvement (Physician)

Vice President, H.R.
Director, Mission, Quality & 
Improvement

Vice President, Health Services Planning, 
Quality and Research 

Emerging model

Industrial

ïCustomer focused

ïProcess improvement

ïMeasurement

ïValue

ïEmpowerment

ïReward

LEAN
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Business approach to quality

Where is quality at a time of financial 
constraint? 

System redesign Slash & Burn
?

Quality Costs

Where to spend the last health care dollar?

Hand Hygiene ςShow me the money!!!

A solid financial/business case can be made for 
investment.

ï5% improvement can save a 200 bed hospital 
$200 thousand per year

ïWhat shade of green is that dollar?



10/21/2010

6

Saving real dollars

ÅUnderstand the costs of Outbreaks & poor 
quality/safety

ÅSystem change ςhas to start

ÅIndustrial [LEAN] lens ςprocess improvement

ÅFacility re-design ςsingle rooms

ÅLeadership & education

Quality & Safety Investment

Χōǳǘ CƛǊǎǘ - do no Harm!

We must roll up our sleeves & restructure 
our health care system to improve the 

quality it provides.
As we increase quality, we will also protect  
aŜŘƛŎŀǊŜΩǎ !ŎƘƛƭƭŜǎ ƘŜŜƭ ōȅ ƛƳǇǊƻǾƛƴƎ ŀŎŎŜǎǎ 

and controlling costs.

Michael Rachlis

'THE GREATEST OBSTACLE TO 
DISCOVERY IS NOT IGNORANCE, 

IT IS THE ILLUSION OF KNOWLEDGE'

Daniel J. Boorstin


