DIFFERENT COUNTRIES
DIFFERENT MODELS:
A CANADIAN'’S VIEW

Jim Hornell
Brant Community Healthcare System
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Canadian Model ?
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MODEL DEFINED:

A representation of a system that allows
for investigation of properties of the
system and, in some cases, prediction of
future outcomes.

Serving as an example to be imitated or
compared: worthy of imitation.
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ineffective and relatively safe.
Now it is complex, effective, and
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Sir Cyril Chantler
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Oh Canada!!
34,108,800 population

$183.1 billion spent on health care

$5,452 per capita expenditure

11.9% GDP
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National Leadership ~ CPSTICSP

CPSI national integrated strategy [2002]
T System changes to create a culture of safety

;
T Improve measurement & evaluation

i
T Improve Information & communication processes

Improve legal & regulatory processes

Establish education & professional development
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National Leadership

i i ACCREDITATION CANADA
Accreditation Canada # ACCREDITATION GAN

1 Standards

T ROPs

1 Organization self-assessments

Driving Quality Health Services
Force motrice de la qualité des services de santé

T Surveys [electronic and visits]
T Roadmaps for Quality
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National Leadership

Health Quality Councils . N
1 Ontario Healt
T Making their way ()HQ(J Quality Council

T Building capacity

T Establishing relevancy

. A HEALTH
I Reporting QUALITY “
COUNCIL
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National Leadership

Professional bodies
T Trust & responsibility
1 Tradition
i! Y & I dfdenblficompetenced 8
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National Leadership

Others

T Patients & families
T Public

T Tru

stees

T Government [ministries, politicians]

1 Health professionals

T Health leaders
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T Process improvement
T Measurement
T Value
T Empowerment
T Reward
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Emerging model
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Customer focused

West Central East
Mission To provide a patient-focused, quality | ¢ 2 35 { K $ NX Care for People, Education, Innovate and
sustainable for all ooocx. quality care.
Vision Excellence through Leadingfor a Healthy Tomorrow.
partnerships, innovation,
accountabilityand
compassion
Values @Respect Within o @Respect Guidedby values:  and supported
@Accountability  framework of: | w Teamwork @Compassion by a Quality
@Transparency - Quality @ Compassion @Respect Framework of:
@Engagement - Access @Trust @lntegrity - Accessibility
-Sustainability | ©Knowledge wCollaboration - Appropriateness
@Sustainability - Efficiency
wlnnovation - Equity
- safety
Website Strategic Plan posted. Strategic Plan posted. Strategic Plan posted.
N Patient Concerns Department with @126 FNB 65 R2AY3IKE F2NY
Information | oniine form and contact information.
Reporting Executive VP, Quality and Service Vice President, H.R. Vice President, Health Services Planning,
Improvement Physician) Director, Mission, Quality & | Quality and Research
Slruc_ture for \mprovement
Quality
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Business approach to quality

Where is quality at a time of financial
constraint?
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System redesign Slash & Burn
CJD H..;“” \.‘I“:'\:;(I.F:? I‘:‘}-ill‘}..!"—i‘. s s
Quality Costs

Where to spend the last health care dollar?
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Hand Hygiene ¢ Show me the money!!!

A solid financial/business case can be made for
investment.

T 5% improvement can save a 200 bed hospital
$200 thousand per year

T What shade of green is that dollar?
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Saving real dollars

A Understand the costs of Outbreaks & poor
quality/safety

A System change ¢ has to start

A Industrial [LEAN] lens ¢ process improvement
A Facility re-design ¢ single rooms

A Leadership & education
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Quality & Safety Investment

We must roll up our sleeves & restructure
our health care system to improve the
quality it provides.

As we increase quality, we will also protect
aSRAOFNBQa ! OKAtf Sa
and controlling costs.

Michael Rachlis
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'THE GREATEST OBSTACLE TO
DISCOVERY IS NOT IGNORANCE,
IT IS THE ILLUSION OF KNOWLEDGE'
Daniel J. Boorstin
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