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Rapporteurs du Jour 1

Alan Forster MD FRCPC MSc

The views presented here do not necessarily reflect the views 
of the conference management  and/or us

Alan Forster, MD, FRCPC, MSc

Robert L Wears, MD, FACEP, MS

Rephrased Subjects

• Admissibility of varieties of scientific activity

• Under‐sampling of failure

• Quantity vs quality in the workforce
– Attributing average effects to specific settings 
challenge

– ‘All safety is local’

• Fatigue management

• Is ‘safe as aviation’ a reasonable aim?

Is a political campaign the right 
approach?
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It all boils down to …

• Building effective clinical governance
– Support of the governed (removing distrust)

– External regulation?

Alignment on goals and behaviours– Alignment on goals and behaviours

Things I will take back with me:

• Risk terds

• Culture eats strategy for breakfast


