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Where do we go from here? %
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The Questions

leaders in health — a partner in care

C-Suite
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H6 Attendance Stats
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Leadership Involvement
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Leadership Involvement
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Inattentional Blindness
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Getting people’s attention

Approach 1 - Shocking statistics
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Serious Outcome = Serious Adverse Event?
Due Primarily to System Failure?
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Aviation & Healthcare Analogies

Helpful or distracting?
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Getting people’s attention

Approach 2 — Affective reactions
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Getting people’s attention
Approach 3 — Gap (Chasm) Analysis

Practice-based Research-based

evidence evidence
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Gap (Chasm) Analysis
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Measurement of Key Clinical Processes

Culture Carriers
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